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Are You Doing The Right Things To Increase Video Views?  
 
by Adam Singolda 

Video CPMs are the one of the highest revenue sources for Web publishers (versus display and BT ads), 
and for the first time in many years, advertiser demand is higher than publisher supply. This year the 
video advertising market is estimated to cross $1 billion, and consolidation is well underway. Clearly 
there is a lot of movement into the video space, and one of the key questions is: "How can publishers 
generate more supply and tap into this exploding market?" 

There are two things I believe publishers should focus on right now: 

(1) Promote, promote, promote videos across your site. If you look at comScore and Google Analytics, 
most of the sites on the Web have many more page views (articles, homepage, images, etc) than they 
have video views -- usually a ratio of at least 20 to1. Converting even 2% from non-video to video 
content can create a 40% increase in your video views, which provide higher revenue. Promoting videos 
across your site will help you get users to watch the very first video (the "anchor video) where you can 
then encourage users to watch more videos. It is not easy to get users to click on a video 
recommendation from a non-video page, but some sites are doing a good job of it, like  Bloomberg or 
About.com, both article-oriented sites, among others.  

(2) Build your viewership outside of your site ASAP. There is much you can do to increase viewership 
leveraging your own site traffic. Let's say you're able to even triple your views by promoting videos 
across your site -- which can be rewarding, but what if you could  increase them 5x-10x over what you 
have today? The only way is to transition from leveraging not only your own site traffic, but also 
leveraging the entire Web. You can do that by promoting your videos  to sites that don't have videos but 
have massive traffic. Some users on those third-party sites would convert through your video content, 
creating a secondary type of "anchor videos" on another site. My recommendation is to start as soon as 
you can. Here are different ways to do this: 

Syndication platforms: This usually means you will upload your videos to third-party platforms or sites, 
which will generate views on your content using their video player. They will sell ads against your videos 
and share some of that revenue with you. Examples are AOL, YouTube, CineSports and others. Some 
minuses are that in most cases you are not selling the ads, hence are losing a direct relationship with 
your advertisers, and if you have aspiration to have users relate to your player experience, it will not 
happen. However, you will win video views you don't have access to today. 

Distribution platforms: This is essentially the next generation of embedded videos as you know them. In 
this case you will offer third-party sites, from blogs to large traffic sites, the opportunity to embed your 
video player so that they can match their articles to relevant videos of yours in real time. For example, ,a 
third-party site featuring an article about fixing a tire will automatically offer videos about the same 
topic from your inventory. When people watch your videos on a third-party site they will watch it using 
your homegrown player, and with your ads. One minus is that you will need to promote this 
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service/widget to third-party bloggers and sites that don't have videos, much as you offer sites to embed 
your videos today.  

In summary, I think the Web is becoming heavily distributed, and users are consuming content wherever 
they are -- not necessarily on your video section or even your site. As a video content owner, you want 
to develop the awareness across your site that you have good videos, as well as partner with 
syndication/distribution platforms to offer users who don't know about your videos, ones they "might 
like" from your inventory.  

Do that and you will build competitive advantage, and increase your business. 

Article Link: http://www.mediapost.com/publications/?fa=Articles.showArticle&art_aid=139683 

 

 

 

 

 

 

 

 

 
Dear Reader, 

Please take this information with our compliments.  We are always finding and sharing useful 

information that we pass on to our clients and anyone who would learn from us.  Our team is 

always on the search within multiple industries for better tools to serve you. 

Other resources for you include the Convey Blog, our Guides and Links page and being a Convey 

client.  Our valued clients gain access to us at any time to answer questions, provide services or just 

to give advice.  We are successful because we value every interaction. 

Please do not hesitate to contact Convey Marketing Interactive for any question you have, or if you 

would like to know more about how we can increase your Video Views.  We employ a number of 

tools to help increase your Views… including our Viral Launchpad package.  Contact us using any of 

the methods provided at the bottom of each page. 

Thank You, 

Convey Team 
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